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Objectives:

NS

To establish procedures to respond to any external
emergency resulting in the sudden and potentially
unanticipated influx of a large number of casualties.

‘; oA HWA A5 S d‘}{ At WY Glel al aaas w
el andgia e alaels () gl Y 35 )5

To provide guidance to MCH personnel through
detailed instructions, to increase confidence and
effective response of the plan.

oo Al ate Glaely ganalls Galdlall puan 2y5 5w

b peillad s o 33 (5l ol Alla 3 gl 5
Aball i)

To ensure the safety and security of patients, staff and
visitors during any external emergency.

Aa il &) Sl eyla

To achieve full cooperation and coordination among all
departments in response to external disaster.

o AVl e G Sl B il g oy glatll 3
Aaa Al &) &) cy T iy

Definitions: Sy g
External Disaster: - A SN (e

External disaster is any event (disaster) occurring outside
the clinics that produces victims requiring medical care that
threaten overwhelms the clinic normal response capacity.

) (8 ot gyl de gana ol Aala Loy &SI o yas
Leie anty o) Jainall (g0 o L an il 5 aand) 2 JA (S
penall 48 e ST Ak dle ) uabiadl Glaall (e aae
M\W}@&)\}H\uuhj\
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Disaster Types: R ars
We have to differentiate between two major types of OF el e o 223 Aasl) o3a b el sl Coa g 2ie
disaster: Sl e i) G 5 (G el

= External Disaster: it is the disaster occurring in anywhere | (<o (s} 8 G i) &l &) g daa LAl &l &1
of the region but not effecting directly the capacity and/or | s} QLilSaY) e 3 58l s ) gmy Ji55Y (S5 dakaiall (0
the clinics team like RTA, Air crash, Fire, explosion etc... | ahad ¢ uSl juudl &l sa Jie penally cplalall (33 53

& ol Jladi¥) 3l yall il ikl
= Internal Disaster: it is the disaster affecting directly on the =
clinics capacity and/or on the staff whatever is the reason o R e

(Fire, explosion etc.....) ol BoSbe B gy A (Al LS o Al Sl

, C3a ) Lo O Laga 4o (alalall 5l gl il

(&... s
External Disaster Plan — sdaa A0 &) oSl Al
It is a plan to define the response of the clinics to any Sl S el penall Alatiul 4 aaa3 ) Al s
specified external disaster in anywhere of the region and it is L Ll Gl Al g Aadaiall (e (1S (g (B B2 A A

not affecting directly on the clinics capacity or clinics team. | .gasall Galelall 318 5l ganall ClailSa) e 3 8la 5 ) oy

Yellow Alert s ALY 1A
It is the alert that will be announced by the telephone
C . . . a8 B o 3, ol \
operator to initiate the setting External Disaster Plan, this Jalsll 3l (8 el (Blely JI il o 56 (o3 J‘f‘\:ﬂ A
. . . P . . ~ N bt : k3 - . - .

will be done after being informed by clinics Director or his 4834 3ay “'»‘*J\f'“ Sl 5 e Jalatll 4 guin sl Al

designee. S bl ol o) aanalll jaae J e HIAY1 38 (Slely
Lo il 44yl

Disaster Command Team -G s o 5 k) 38

Disaster Command Team of the hospital consist of:

100 el &) S e 3 phandl (3158 0 sS

1. Clinics Director

2. Medical Director el e 1

3. Administration Manager bl ) 2

4. Head Nursing @Y 5 M) aeldl) 3
el A 4
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In addition, the following Head of Departments will play
leading roles.

e 8okl A je e Jaay (3 5o 8l 138 ) ALl
Al ) 9oy () g 58 A8V ALY el 5 (L panally &) S))

PR A
1. Chief of Medical Akl sl G
2. Chief of ER (5 ) shall and usi )
3. Security Officer Al g (Y J sie
4. Chief of Pediatric Department. JULY) il (i)
5. Chief of Gynecology. Lol and (i )
6. Director of Patient Relations. el Alidle 00
7. Admission Office Jsaall (e

Disaster Command Center:

It is the control and communication center for dealing with
disasters. It is located on the first floor in front of the control
room. If it is not available, the office of the administrative
director can be used.

- o)) o)) Aaglia 48 &

&g ) ae Jalatlly alal) Juai¥) g aSall 58 je oa
OSay dalie (S5 a1 1315 J 5 5l 48 pe Slal JY1 sl b
SV aaall i aladtl

Triage Area

— ANy Sy Libia

1. It will be the area in front of Dermatology department in
the Grand hall, where patients are sorted, examined, and
divided into (4 categories) as follows

o 5 el el FAL o8 TR N dakid) ]
AN

A. Red Triaged — First Priority
Immediate Care — casualties whose condition is critical and

whose care cannot wait. They are the first priority to receive
care on arrival treatment Quick first aid is provided and
transferred to the nearest hospital.

S LY (TriagedRed) »a) 54 -
Lo 0S5 dale Jax ) zUas a5 da jall clilay)
Aag poall ) e o 3l 3l 3 3 5Y)
(siivee Y Leligatg

B. Yellow Triaged — Second Priority

Delayed Care — casualties who require hospital care but can
wait until all the red-triaged victims are dealt with.

ASEN ol oY) ( TriagedYellow) sisal 8 -
gl i LSl g wendl) Jalay &l ) o lias il
o) paall Al WL Cplbiadl) e Jalaill pal LY

C. Green Triaged — Third Priority

AU 449009 ( TriagedGreen) »adl j4 -z
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Minor Cases — casualties who have minor injuries whose

Cralia cud gl Uy @Lﬁ;ﬁjm&\g@\

care can wait a prolonged time. el

D. Black — Triaged ( TriagedBlack) sl 8 -a

Victims who are dead at the scene or on arrival. el (ol g Al 8 Jual Al llaY)
Policies: - sl

1. Policy & Procedures of External Disaster Plan will be

J8 G o R 1 SI Als sl s ol o) 2

prepared by Chief of ER. L) shall aud Gadi )
2. The plan will be distributed to all clinics departments | Lo 280 gall 2y aanalls slud¥) aea e ddadl) a5 68 S0
after being approved by the clinics Director. Ll e J8 (e
3. The plan will be reviewed annually by Chief of ER | sl s ts ) shll aud (i ) 8 (e b s dadl) Zaa) e o
and Medical Director. .2kl

4. Annual test of the External Disaster Plan will be done
annually.

5. Evaluation of the External Disaster Plan will be done
by a formed team by Safety Committee. The Team
will be responsible to evaluate the drill:

A U8 e dan JA &) K1 Ada] (5 1) LaY) sl oy
0o Y siua ()5S 5 Aedlaadl Al ddass) 5y (i sl 13gd ALSES
- idua (e A paill sl

A. Response of the Staff
B. Efficiency of Communication System.

C. Staff performance of the assigned tasks.
The consumed time for preparing beds and
evacuation of patients.

D. Efficiency of dealing with public.
E. Management of Information Media Staff

o) shll elail cplalal) dalatiad )
Alaally yLasy) a3l
Adaall Ly Gl aleall alelall A0l 53

el z1 AL 58 ) alac Y kil Ci gl |
'a.\;\)ld\ ‘),}A\.A;“ & Jaldl) 3ele€ g0 A

Gaadle Y5 ¢y laall b oSail - g

A report will be submitted to Administrative
Committee to study and give the necessary
recommendations to avoid any deficiency.

p s (Al aanally 4y oY) Al ) @lldy ) 588 i oy
sl gl I A U g il e g il
A paan )l f dadll

6. Deficiencies will be defined by each department; a report
will be written and submitted to Chief of ER.

s plulY] (e and S 8 (e ) seaill 4 5 3025 25 6
3 (5l shall aud Gty ) Al )5 @lls (e 58 A
Jooaill dee

External Disaster Plan Activation

s 3l &) sl AbS fad

e The clinics Director will authorize the activation of this
plan.

RS Joniiy o) B TSl gl o)l e 0 -
el i A1) &l S

e Ifthere is any difficulty to contact the Clinics Director
and an immediate response is needed, the Chief of ER
can activate the plan.

el Jnaes JlaiVl s (Y D grn 3 g dlla B -
o (S AT Y1 o150 Aaiodl alale Aalal (555
Adadl) Jaadiy yaYU ganall e il o iy
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If there is any delay contacting Clinics Director, Chief
of ER and an immediate response is needed, the on-
duty ER Doctor can activate the plan.

o3 Alls G Ll Adadl) Jandhy o sliall ) ghall canla
i S 13 Al Jamity iy peil i s SV
Jalall Jomaill L)

While in disaster mode, mobiles and wireless phones
will be used for the necessary communications.

Sl S ) Dl aes )< Y 3
a3 VL) 6l a) b 2SS

Procedures:

(el Yl

a.

All staff is expected to respond immediately and to
report to the areas identified previously according to
the plan.

Sl () a5l 5 4 ) 5all Aaiu¥) agdle Cplaall e (1

Disaster Command Team will report directly to
control room that will be Disaster Command Center.

J il dd e sl e &)l oI dalie 5y 8 4a 55 L2
DS Al 85 35 )l Aajlie 4d e ) Jsaii o Sl
el e i a8l 2 o glial) kel 3 ¢

All areas identified for participation in the disaster
plan, shall immediately initiate actions, assess
inpatient for possible transfer / discharge and be
prepared to receive casualties.

Lesle ALally e olga pgl 21ad) A e 3

Lo Lay 158 Janll ddass 2aiy el 5 4 ) ) Al )

S oAl Aney iy m al) Alls iy )
o) shall V. a5l A 5 Jy il

All units operating in any disaster mode are to keep the
Command Center updated.

e 0555 Ahally diga algw Led 2adll LY jaes 4
ol Leadle Y &) <) Aaslia 48 jaiee Jloail

Once disaster has been declared, all staff will remain
on duty until released by the immediate superior.

Olelall om0 i al By As e SeYI L 5
A e Ble) cpad aanall Al jai e ol g Al 3
28 oSl el ) dB (e

Surgical, ER Doctors will report to Triage area, the
casualties will be classified to the mentioned
categories (Red, Yellow, Green and Black).

slaill 5 (5l shall g sLal (he ¢y sSall 5l 5 % 4n 5 .6
Lg\uul_mdlﬁ_uﬁeﬂg}))ﬂ\}dhﬂ_m\l\muj\

ER will be evacuated to receive first and second
priority (Red and Yellow).

V1 Cld VLAl a5 (5 ) shall o £D8) 23y T
(8! ¢ ea¥) L Jalaall Al 5 1 5Y)

Green Coded Cases will be shifted to OPD.
Cases that need surgical interventions are directed to
the nearest clinics in the compound’s ambulances.

(a1 AN Ay o gV ol VL) Qi 2 .8
2 lally
PR R WEN PG ER | zlias S evlall s g b 9
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j.  The reception will finalize the discharge cases and | aasall (3o z s Al YA clgil Janll iSa assy 10
register the admissions, will notify statistics of | ge Chil—as¥) &3 Jhy Jaall Yl Jia—ud
admissions and available beds to Command Center. 458l Sl A e ) saad i) W g Jsaadl

il
g Ge sLhY) meni OSa 385 SleladaYl 4 e 11

k. Meeting room will be the doctors’ assembly center for o8 sl slediaV) AplSaY Claaddl)
specialties.

L. The conference room will be staff assembly center | Lhall ¢, agaluadl I aLugy) e e ol aa 12
from all departments to be directed according to iy 3 alal)
unit’s plan.

m. Non disaster patients who arrive to ER will be | A gabadl pe (o (i el po Jaladll o g (13
triaged as if they are among the disaster victims. KN A Ple ) oL (5 ) ghall ¢y gl aay () 5 45 <

(N 88 g an oy g 45 I Wlais e (e gl e
Responsibilities: - sl gicaal)
Staff responsibilities: -2 AY) il g

Managers shall:

:a‘)\J:}” ;\JJA C'.\L“\J PXNY

1.

Endorse the external disaster plan and ensure that all
departments comply with its requirements.

A3 e aslall g A LA a)\}sx\ugggﬂ\ 1
L 3 Lay alud) mian

Command Center.

2. Ensure adequate resources are provided to | Jiafis il cyxll Jead da 3 o) sall Hi 5 2
effectively train and if necessary, implement the a1 a3 13 Aadl)
External Disaster Plan.

3. Familiarize themselves with their roles in the

4 e Jeead) aie agn akagidll a1 e il 3
) S dadbia

e  Department Heads shall:

- ralad¥) plug ) Sldgica @

External Disaster Plan and are made familiar with

1. Ensure that all department staff is familiar of the | iba o aghy i &3 3 agal oy Calial) aran o (ge SUI
External Disaster Plan and their roles. Led o5 2,8 IS oy i g dpa JAd) &)l S

2. Ensure that the training is provided, conduct an | gl b fi w4y ;23 Jee 5 il cy jill Joe e XU
annual drill and monitor any deficiencies. Aa Al &yl ddad e cloa gl el ) J8 e cplalal)
ol YA Eany | geal (of Aadlia g

3. Ensure that all new hires received orientation on | 4z lall &) &) ddas e sasll falalall iy jpai (ge 25U

e o 4 gl ledl 4 e Lo 2905
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their roles within their specific unit in any given
emergency.

4. Retain documentation of all employees training and
drills performed.

el e 38 JS Gille 2 ol 5 il ey BEA Y]

5. Ensure that all drills are effectively critiqued and
that any deficiencies observed are corrected.

ﬁu@MJ}uJu\wMﬁdﬁ&E%&cwﬁL&
A gl e D2 B 55

o ER Manager Shall:

- 2is bl e Sl piesa

1. Serves as a Chairman of Technical Advisory
Committee of External Disaster Plan.

&) oS Aalal) Al 4 Hliiuy) aiall g S Jass ]
REENGIEN(

2. Implement the first facility wide drill, monitor and
correct any deficiency may occur.

Leiniliay JSS ganall (5 5iase o (AW 4 jaill dae 2
daa ) gl (o prnal s Leilelil aay dngsa A5

3. Ensure that all department External Disaster Plans
are received once every three years by the Head of
Department.

o o oD dpa Al & ) oS Jadak dma yo (e SWI 3

4. Consider questions, suggestions and
recommendations from head of departments
conducting critique meetings as a result of a disaster

asiall Cla) Y] 458lia s dga Al &) S0 Jalady

drill.
° Members of Technical Advisory Committee =i L) Al Aall) pliae ol giae
shall:

1. Periodically review and formulate the policies of
External Disaster Plan for approval by ER Manager.

2. Plan and encourage an External Disaster Plan drill at
the facility-wide level at least annually.

U ye Leale 48] gall i L aaldll il aly )

_tA'AAM e

ddady 4 alal)l 4y el dewil a0 b il e 2
d}ﬁﬂmécb}ubh\}afdéy‘&caj\#\

LSS ranll
® _All Personnel shall: - raaal) I ) aran Sl gl
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Familiarize themselves with the External Disaster
Plan focusing on their work area's specific plan, and
their responsibilities in the event of an actual
emergency.

Participate fully in the drill in their specific area and
the clinics as a whole

Al Llaal e 5 e dn AN )5S0 Adad
,4,,3.43:.43)&&).\;&;?@5\.\;}4

(5 s e 25 A ool pen 8 LIS AS sl 2
dSSCAMS‘ ngi.um‘_gs uﬂL\S} ‘a@:‘h}

Department and Unit Responsibility:

slia glfg ald¥) Slilgia @

It is the duty of each department of the clinics to
adopt and formulate its own responsibilities in
response to a disaster.

Each department will maintain its own telephone
call-back system, and action cards that will clearly
specify the duties and responsibilities of its staff
members.

The following are the duties and responsibilities of each
department:

Tma s A panal) sl e ad JSashy o ]
Gl S YA pe Jalsil) 8 4 ada siall algdl
YEEQPIEN|

ALty LY gl ALl n oo IS i iy
Claal sl g Sl sl = a5 daas 5 ailly
il (el U A il

ALl (g aud JS g o s A il ghnnall y il 5l L Ladg
el

o Administration:

SN e

and direct and call the available nurses.

1. All personnel should be stationed at their offices. . .
Respond to any command from the command center. sl agdSlal (88 Y1 3 Al e 22l 53
36 08 e Lo 0 slea 6 lat VL 3Y) 3 05k
)5S i
o Nursing: =
At sl o peaally 55V Allay o olae b o i
1. Prepare an immediate bed status report to the Gyl 5S) drlia
Command Center. aanall LBl Cilas ) Gy (g pail) Clalia iy o 68
oIl agilaind o5 Al (e plediul 5 Glia peall 4ua 6

2. Coordinate Ward Nursing Staffing Requirements
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. Radiology: -Aady)
Clalall (e (SN 201 8 55
) , , SOAY) L) o anslll ) 5 (10 pliia 5 )35 J 532 i

1. Ensure that sufficient staff is available. f € anall

2. Ensure organized traffic of patients to the designated | .<¥lalls)sha (530 G 28V cililla 3wl Gy gl of aa g
treatment zones.
3. Prioritize all X-ray requests.
o Laboratory: S
1. Ensure sufficient staff is available. el alall aadl) (e A 232l aa) 65 Gl
2. Send one technician to Red Zone.
o) pead) ddhaial) (o ciliall 3AY i) aad Jls )
3. Prioritize all requests of serious cases and stop non- | i Ciliy) 5 Y 5f 5 laall eVl Gladll Jead ol sf oy
urgent tests. Aale e Jillss
4. Ensure gopd stock of reagents supplies and notify | ¢ ,ay 4 35U Jalladll (e 4dl<I Ll aal i e asll)
any potential shortage to the Command Center, after | ax; aii sl 25a 5 xie &) o< dagie 48 e ¢ 3005 Jullal)
requesting them from the Central Store. ool (e aatha
. Patient Relations: - 1Al cilide
1. Receive regular list and reports about victims from | X ) i i
Command Center. 42 e el e @l g U85 aldail 5 4y ) paiuly (AL
)5S i
2. H'GE) to contact relatives of discharged patients for o el 2 5 ) il ey J Y
prex up. Linye ladacal o gailly agedLY

3. Give information reports after being approved by the A pE pem

Command Center.

Al i sl e dalall Slgall il sladll elac ) g JaaiV)
45l

. Admission Department: -:Jdal ad o

1. Organize their office work to facilitate clearance of | ©¥la (e elgii¥l &5 Cimy QAL Jeall alais ]

discharged cases. Alale 4y Hhay = 5 ,al

2. Provide bed census to the Command Center. o siall o ) dlaely ) oSl Aajliadd e w3 2

pasill
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3. Assign Clerks to different disaster zones to take the | 4-4isall ghalial ) 4aa gl cplaball oy caldSS 3
necessary data. Jaladll 5 Gl —cad) bl 24V 45 S ae Jalaill

pgxa
. . o oSl 45810 Gabad) e s 4
4. Register all disaster patients in the computer.

5. Monitor and record disaster admission at different

disaster management zones. Aalinall slaliall (e 4 sial YA dlac) dalia 5
6. Record all clinics discharges. A5 pe Jalasill

el G s oA SV mes did 6

° Central Stores: - 1O AAl aud

1. Supply immediately needed issues to appropriate | .4dlisall z3lall ghliad dalall Glalia¥l a1

treatment areas. S Ly cp AT (5 sha 28 ) alalal) clpllall Jee
2. Make rapid requests to ensure the supply of essential o jall calalaay) 4t

medical and supporting stocks.

3. Immediately notify the Command center of any | ¢! Jaing ‘.L‘Lw”‘}" 61-3.‘1‘{‘«“5” Aaia 48 0 81“ 3
potential shortage and trying to obtain it. oAl e W 5 A s s Sl (g

e Communication: —NLaNl e

1. Announce Code Yellow when ordered by the | gesall jude e il je¥l die jaa¥) SISV A (Se) ]

Hospital Director or his designee. Uil iy ) gl paall )
2. Organize calling out all personnel needed in a well-
disciplined manner and according to priority. 515V g il sl e ) 53Y) e ol J—aty) 2
3. Maintain contact with the Command Center. 055l
4. Divert inquiring phone calls to Patient Relations.
5. Divert inquiring phone calls to control room. )5S e 48 i aienall g il Sl 3
Bl N S e it W) Vs Jisad 4
2

pSail) dd je ) dieall Slgal) GlallSa Jysa5 5

e Transport:
-J8 e

1. Arrange transportation of all called staff. S cpe it wdll JS 5L e 4 DU il il Jee ]

POl

. . . . ‘_,,_..4)4.“ dgjaﬂ § sacliddl D
2. Assist with transportation of patients. <

AL Sl & i L) Sy 3
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3. Maintain communication with the Command
Center.

e  Maintenance and Bio-Med:

- saghl) Awaigll g Aduall o

1. Ensure availability of Biomedical Engineer and
Technicians

2. Maintain contact with Command Center.

3. Ensure good distribution of equipment where

Lol 5 Agdal) 3 3eaY) (udigae a5 laa ]

:U;U\}SSM. é;ﬂ\ A 2 Juaiy) 2
adlital) oLudY) o 8 e pall 4y gl g 3

needed. Led) Zlia) die aeall
o CSSD: iR o)

1. Availability 24 hours.
2. Ensure that there is a spare sterilizer to be used for

Aclu 24 31 sk Jasd) (3 ) paiaY)
iV aie @l ol Jalall aaill Joaad aiind Slea s

sterilizing urgent things when needed. REIN|
* Security: o)

1. Ensure adequate personnel are available and
stationed at key clinics entrances and location.

2. Clear all vehicles from the main clinics doors,
especially the road leading to ER entrance.

3. Ensure clear access for ambulances and other public

service vehicles.

Direct the flow of traffic.

Ensure continuous contact with Command Center.

Block trespassers and public gathering.

Appoint some personnel to register the valuable of

patients.

Directing media to general relations in the

Directing families to Director of Patient Relations.

NSV

o

Juaally ALl o) ,3Y) o slial) 23l 352 5 (e RS
Akl 4l SLY 5 Jalaall 3 aa S i

enall Al Jahadl) plal (ge S all gaen 31 2
) skl alal) Jasdl L gas

Gl sl Calaa) Cilas g Gl &l g yhall DA e SN 3
el ) 4asls 5 AT adle Claa

Asid) 3okl ) peadll Jn ol a5 4

) oS dailie A8 ey jatiss Jlad) e il 5

A 5is el il gl ALl jeanilly Flaull sae 6
Ay seanll

Clad) clilatie Qi il o) @Y1 ay ar adl T
a5

el e () cpaedle Y g cdlasall 4ga

Al AlBe e ) Guladll M) 4 i

e Housekeeping & Porters:

- AUl g Jland)

1. Assist with transportation of patients.

obad) J 3 sxc Ll
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2. Send and bring samples to the laboratory and get the U Jlaa) s sl cliell Jas
results.
3. Ensure adequate supply of wheelchairs and . . .
stretchers. 2 Al Jid gl S5 Sl 1 G A 338 als
4. Maintain cleanliness and orderliness in the clinics. el ladl S (A AL e Akl
5.  Empty all waste containers as frequent as possible
and dispose them properly.
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6. Mop the floor with germicidal solution.
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o Clear Yellow Code Status:

- dal) AN A sledl o

1. Command Team will determine the time to clear | o . )
Yellow Code Status in the clinics according to the | 2=/ s el s QJ“US” e skl K
received reports regarding the victims/ losses inside | Jabaill &lee e 35l 5 & e ol ganall (3 4
the clinics. o ) c—“-‘” dala Ylaall &

2. Clinics Director will inform the telephone operator | #58% Ss—= 3 il ) s £ 3L candll e o5
who will announce the call. . Ay “*f“—-‘

3. No personnel will dismiss till receiving permission | 2** Lﬁ'f’ Jazy S “ﬁf“ o Oalalall o o f‘b—‘é-"‘ puY
from his direct superior. Ll A ) e llay G3Y) 20 ) 1Y) Al eled] e

Task Cards. -:plg-al) cililhy
Goals -angll

1. Facilitate the staff response to External Disaster Plan | A all &) sSU Alaad cplalal) s Bl Jignsd 1

2. Facilitate the ideal distribution of staff according to | Adaiu¥) (s sival g Galalall JEal) 553 dignsd .2
response level. Laa Al ol oS Aal 4 V) Ja) jall g ALdlS aglaial oyl

3. Secure fully response in early stages of External
Disaster Plan.

Approved:
APPROVALS & REVIEWS:
Prepared By Title Date Signature
Khalid Jamman Alghamdi FMS Coordinator 02-08-2025
Reviewed By
Dr. Mostafa Mohammed Osman Quality Director 02-08-2025
Approved By
Dr. Abdulmajeed Abdullah Saleh Medical Director 02-08-2025
Eng. Meshaal Hussein Alghamdi Executive Director 02-08-2025
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